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INTRODUCTION
Thank you for participating in our survey.

The main purpose of this survey is to seek the views of PCCs, as we explore options for a future share scheme
that will be widely understood and accepted by parishes. We also welcome views expressed by individual
members of the diocese; please make it clear in the questionnaire if you are responding on behalf of the PCC, or
if you are responding on an individual basis.

It is recommended that you complete this survey with reference to the following documents that provide
context and background:

e Parish Share - A Response to Grace (Bishop Jonathan’s theological reflection on generosity)
e Parish Share Explained

Please note: at the end of this survey there is the opportunity to upload any additional comments and or
contributions the PCC/respondent would like to include with this survey in Microsoft Word or PDF document
format.



https://www.portsmouth.anglican.org/documents/theology-parish-share-2024/
https://www.portsmouth.anglican.org/diocesan-finance/parish-share-explained/
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A. YOUR DETAILS AND DECLARATION

In this section we ask for the details of the person completing the survey. If you are completing the
questionnaire on behalf of the PCC, you should confirm below that you have been nominated by the PCC to
complete this survey on its behalf; that it has been discussed by the PCC at a meeting and/or by email; and that

it is a fair representation of the majority views of the PCC.

Please only submit 1 survey response on behalf of the PCC.

* 1. Your full name

* 2. How are you responding?
|:| In a personal capacity

|:| On behalf of a PCC

3. PCC post/position

* 4. Legal name of the PCC

* 5. Deanery

6. Email

Email address joe@bloggs.com

7. Phone

Country code

Phone number +1
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B. CORE PRINCIPLES

Our parish share system has always been based on two important principles:

e The provision of ministry for all
e Ability to contribute

Bishop Jonathan’s February 2024 Lent paper explains that giving is a response to God’s grace, and he
highlights several essential principles, including:

Generosity (based on gracious giving and mutual support);
Proportionality (reflecting ability to pay);

Transparency (fair and seen to be fair);

Simplicity (straightforward to calculate and easy to communicate).

8. Do you agree that these are the essential principles to guide options evaluation and
decision-making about the parish share?

Strongly disagree Strongly agree

@

9. Please provide any additional comments relating to the above four essential principles
to parish share giving.

10. What other considerations do you consider essential to ensure our parish share system
is widely owned and accepted by parishes?



http://createweb_export-vip.w8.jungle.tech/create/survey/view?sm=QYabAqTvhUUidd0RL_2FsB2yHGozTFSNHLKpFbzrlCMFHkXG96i1r_2FHIPd3KPAzduW&include_border=True&include_images=True&include_survey_title=True&exclude_page_breaks=False&no_theme=True&print_orientation=Portrait&page_size=A4#
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C. MEASURING ABILITY TO GIVE

‘Ability to give’ is one way we express the principle of mutual support, recognising that some parishes can
afford to give more, thereby supporting those in the diocese that are less well-off. We need to agree on objective
methods which will enable us to understand and quantify the ‘ability to give’ of the parish populations. Several
options are available for use, including (but not limited to) the following:

e Index of Multiple Deprivation (IMD) -this is the official Government measure of relative deprivation in
England

e Experian Mosaic (taken from the census and HMRC data) - this is a consumer classification system which
segments population in various ways to help us understand likely individual behaviour patterns

e Church Urban Fund Index - this is a tool provided by the Church of England to help parishes find out
about their own relative level of poverty

e PCC annual accounts, e.g. declaring share contribution as % of total PCC income/expenditure

e ‘Parish Giving bands’ (parish average member-giving per week vs diocesan or national average giving per
week)

e Anonymous church membership income survey

e Self-assessment

11. Please rank the above methods of assessing ‘ability to give’ in order of preference, the
top being the most preferred and the bottom being the least preferred.

= [ # Index of Multiple Deprivation (IMD)

= [ # Experian Mosaic (taken from the census and HMRC data)
= [ = Church Urban Fund Index

= [ = PCC annual accounts

= [ ¢ Parish Giving bands

= ¢ Anonymous church membership income survey

= a

= = Self-assessment

12. Please provide any additional comments relating to measuring ability to give.
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D. MEASURING CHURCH MEMBERSHIP
Quantification of church membership can be difficult.

If we include ‘membership’ measurements in our parish share allocation system, we need to identify what
constitutes membership of a church, as this helps us to identify objective methods to include in the share
scheme.

Several options are available for use, including (but not limited to) the following:

e Parish population

e Civic electoral roll

e Church electoral roll

e Worshipping community (as defined and collated via the annual Church of England mission returns)

e Average weekly attendance (as defined and collated via the annual Church of England mission returns,
October count)

e Regular attendance (as per church service register(s))

e Numbers of people who view services online

e Financial supporters (contributing a minimum threshold amount (e.g. £5/week)

13. Please rank the above definitions of membership in order of preference, the top being
the most preferred and the bottom being the least preferred.

o o le oo

Parish population

Civic electoral roll

Church electoral roll

Worshipping community

Average weekly attendance

= Regular attendance

= Numbers of people who view services online

3

— Financial supporters

The membership number we use for share apportionment is currently a rolling average of the last nine years’
membership numbers. This ‘smoothes’ the effect that one year’s increases or decreases in the number will have
on that year’s share apportionment.




14. Do you agree that a ‘smoothing’ effect of membership numbers should be considered
as part of a parish share apportionment scheme?

Strongly Disagree Strongly Agree

“
\

\_

15. Please provide any additional comments relating to measuring church membership.



http://createweb_export-vip.w8.jungle.tech/create/survey/view?sm=QYabAqTvhUUidd0RL_2FsB2yHGozTFSNHLKpFbzrlCMFHkXG96i1r_2FHIPd3KPAzduW&include_border=True&include_images=True&include_survey_title=True&exclude_page_breaks=False&no_theme=True&print_orientation=Portrait&page_size=A4#
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E. COSTS OF MINISTRY

Stipendiary clergy costs include direct costs such as stipend, national insurance, and employer pension
contributions. Stipendiary and House for Duty clergy costs both include a diocesan average housing cost
allocation. In addition, indirect costs of ministry include support for parishes in areas such as safeguarding,
stewardship, communications, church schools, legal advice, and much more, without which parishes and church
schools would be unable to operate.

As the diocese looks to grow new models of ministry, consideration also needs to be given to how we will
financially support and resource those ministries that complement but sit outside of the traditional model of
stipendiary parochial ministry, e.g. chaplaincy, pioneering ministry, self-supporting ministry, lay ministry, and
increasing our investment in serving children and families, and older people.

We seek to create a parish share scheme that supports both traditional forms of parochial ministry and also
emerging models of both lay and ordained ministry.

16. What (minimum) level of contribution should all PCCs aim to give towards the cost of
their parish/benefice ministry received, recognising that anything less than 100% will
require support from other parishes? Please express the PCC view as a percentage on the
slider below.

0 100

O [ ]

17. Please provide any additional comments relating to the cost of ministry provision



http://createweb_export-vip.w8.jungle.tech/create/survey/view?sm=QYabAqTvhUUidd0RL_2FsB2yHGozTFSNHLKpFbzrlCMFHkXG96i1r_2FHIPd3KPAzduW&include_border=True&include_images=True&include_survey_title=True&exclude_page_breaks=False&no_theme=True&print_orientation=Portrait&page_size=A4#

a
[5a)

Diocese

€9 °‘Portsmouth

Parish Share Review Questionnaire

F. PCC FINANCES

A PCC'’s parish share contribution is just part of its expenditure; the PCC is also responsible for the fabric and
running cost of the church(es), insurance, administration, and local missional expenditure, including salaried
staff. Taking all these issues into account when apportioning the parish share would help to identify
sustainability and stewardship challenges.

18. Do you agree that PCC finances should be considered as part of a share scheme?

Strongly disagree

O

Strongly agree

19. Please provide any additional comments relating to PCC finances.



http://createweb_export-vip.w8.jungle.tech/create/survey/view?sm=QYabAqTvhUUidd0RL_2FsB2yHGozTFSNHLKpFbzrlCMFHkXG96i1r_2FHIPd3KPAzduW&include_border=True&include_images=True&include_survey_title=True&exclude_page_breaks=False&no_theme=True&print_orientation=Portrait&page_size=A4#
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G. OWNERSHIP AND ACCOUNTABILITY

We are connected to each other, living together as a broad Church in our common faith in God. We want to
share the resources God gives us for the sake of the Kingdom and enable decisions to be made and owned at a
local level, in the light of local circumstances.

We want to enable communities to own and be accountable for ministry? Under the current system, our parish
share is apportioned directly by the diocese to each parish. An alternative might be for the diocese to apportion
parish share at deanery level, and each deanery then decides how the total parish share ‘ask’ is apportioned
between its member parishes.

20. Do you agree that the parish share should continue to be apportioned directly by the
diocese to each parish?

Strongly disagree Strongly agree

O

21. Please provide any additional comments relating to ownership and accountability for
share apportionment.



http://createweb_export-vip.w8.jungle.tech/create/survey/view?sm=QYabAqTvhUUidd0RL_2FsB2yHGozTFSNHLKpFbzrlCMFHkXG96i1r_2FHIPd3KPAzduW&include_border=True&include_images=True&include_survey_title=True&exclude_page_breaks=False&no_theme=True&print_orientation=Portrait&page_size=A4#
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H. SCHEME OPTIONS - WHAT ARE OUR CHOICES?
Our share scheme needs to be relevant and related to the provision of current and future models of ministry.

The scheme options available to us are based on the relationship between two principles:

e Mutual support - sharing of resources
e Ownership and accountability

Reflecting on the PCCs responses to the previous questions, please now consider the following two questions.

22. Rank the following overarching scheme options in order of preference, the top being
the most preferred and the bottom being the least preferred.

[ & Mutual support:

A scheme that pools all resources and allocates the ‘contribution from parishes’ based on an

agreed methodology, e.g. membership-based scheme.

¢ ) Self-financing:

A scheme based on the principle that the actual total cost of ministry provision is attributed

at either a deanery, benefice and/or parish level, e.g. cost-based models.

1]
i
ap

Hybrid:
A scheme approach that blends both mutual support and self-financing, i.e. membership and

cost-based models.

23. Our existing parish share scheme is an example of a ‘mutual support’ share scheme.

If you have ranked a ‘mutual support’ share scheme as being the most preferred (at the
top) in the previous question, please rank the following in order of preference, the top
being the most preferred and the bottom being the least preferred.

Alternatively, select N/A.

- : No change: CInva

Retain the existing parish share scheme as is

= Retain existing parish scheme with tweaks: OIn/a

Address the areas of concern as identified through this survey

1]
P
ap

Fundamental change: [IN/A

Retain a mutual support scheme but introduce significant changes




24. Please provide any additional comments relating to share scheme options.

25. Please provide any additional comments relating to the treatment of Parish Share
which remains unpaid from previous years.
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I. ANY OTHER FEEDBACK

26. Please include any other comments you may wish to make, not captured elsewhere in
the survey.

Thank you for taking the time to consider/discuss the issues raised in this questionnaire. All responses should
be submitted by April 15, 2024.




