REPORT OF DEANERY SYNOD MEETING -13 FEBRUARY 2025
for St Peter’s Church Titchfield - PCC

Fareham Deanery Synod commence 1900 at Holy Trinity Church Parish Rooms chaired by Rev
Richard England (Area Dean).

After the welcome and opening prayers, Melanie Little was welcomed to the meeting as the new
assistant to the Area Dean.

There are still 2 vacancies on the Deanery Synod - any volunteers?

Deanery Update: The new incumbent of St Paul’s Sarisbury Green, Rev Dave Crees, was
interviewed by Richard and spoke of his ministry with the Army (20 years) and his journey to St
Paul’s. The new Chaplain to the Bishop, Rev Amanda Collinson also outlined her journey from
13 years as a chaplain in the Royal Navy to a further 10 years on the Isle of Wight in charge of
several churches to her new role as the Bishops Chaplain which she likened to a ‘Flag lieutenant
or Chief of Staff! She also has 2 other roles: disability advisor and advisor to women’s ministry.

Thy Kingdom Come 2025 Planning: ‘Prayer’ was the chosen topic for discussion — for each
other as well as with each other. Small groups discussed “when had we experienced vibrant
prayer!?” — as a deanery we would all wish to be more prayerful —together as churches and
individually — so between Ascension and Pentecost the deanery will use resources and
guidelines from ‘Thy Kingdom Come’, to run 10 days of prayer events — an email will be issued in
due course by Chapter outlining dates but each church will be allocated a day and St Peter’s will
incorporate their event within the Thursday Morning communion service on 5 June - concluding
with a joint service at St Johns Locke’s Heath in the evening of 8 June. On 3 June itis planned to
start events with a ‘prayer walk’ of the deanery.

Finance update: Stuart Forster provided the welcome news that the parish share for 2024 was
95-96% collected and we should give a huge thank you to our parish treasurers and teams for
all that has been achieved. The Parish Share review has been reported but is proving a
complicated and major task to finalise. So, for this coming year 2025 the assumption will be to
add 5% to 2024 share as a maximum — (some parishes will pay less, others a little more!). If
these revised quoters look unrealistic then talk to the Diocesan secretary or Stuart to resolve. A
reminder that during the average count of congregation in October, only to count people once
during the month and not every time they attend a service!! ‘National Generosity’ week will be in
the autumn.

Deanery Eco Buildings Evening: With the backdrop of challenge/requirement to comply with
our church buildings to become ‘net zero’ by 2030, an evening during the summer term will be
identified to discuss experiences and best practice in replacing heating systems, lighting,
drainage, sound systems, organs etc. We need to continue to care for our buildings to enable
gospel work but cooperation/collaboration in each other’s projects will be crucial going forward.

Dates of future meetings: 3 June at 1800 St Mary’s Portchester then 23 October at St John, The
Evangelist, Fareham.

The meeting closed a with Compline. ART



